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oETin 1o Why Are We Here?

e To initiate an expansion of the performance plan framework that was
launched for FY08

e Explain the purpose of the effort
e Describe the deliverables and how they will be used
* Provide an overview of performance plan components

e Offer our help and thanks for volunteering
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Metrics 1n Action:
Example 1 — Crime Trends

CapStat:
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Metrics 1n Action:
Example 2 — Grant Funding

CapStat:
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CapStat:

Standard Performance Reporting

Reporting Cycle

September: A October:

Finalize \ __— Review
FY09 Prior Year
Performance Performance

/N\\ Plans

/ AN \\
/
/

Sample Performance Plan

FYi8 PERFORMANCE FLAN
Department of Emploviment Services

MISSION

The Department of Employment Services (DOES) fosters and promotes the welfage of job seekers and
wage eameers by inproving their working conditions, sdvancing oppormmnities for employment. helping
emplayers lnd warkers. il racking clanges in employnsent and stlver natsonal economiic meastiements
mmpacting the District of Columbia

SUMMARY OF SERVICES

The Department of Employiment Services provides Dismcr residents with jol and life-skills traimmg, I
provides training through a combdmatzon of federal amd local funding. 1o addinon. 1he Dismict of
Columbia enplerys thousands of Distmct youth theowgh the Summer Youth Engloyment Pregram
(SYEP). DOES oaleer primary responsibility is to provide emnployment-related services for unemployed
ar underemployed persons, and it provides worker protection and dispute resolwtion services for workeers

aml employers

o/ November:

. OBRJECTIVE 1: Foster the development of a prepaved workToree by providing comprelsemsive
‘I]:ulyi Prepare workforce development services and offering access to nser-friemdly business, labor market, amd
1mna FY 10 Draft iraining information,
PLUS: 50+ CapStats per year o _ _
Perfornlance Perforrnance INITIATIVE 1.1: Increase emplovment of District residents from targeted neighborhonds
. Tacing higl bevels of npemployment.
RCVICW Plans In FY0E, the Department of Emplovment Services will expand the Transitional Employment
- Program (TEP) service offerings. and parmer with compumity-based service providers in
\‘;5 /‘ implementing an effective amd sustainable job resdipess program. In addition o job readiness
P
Y / y

\
\ /

Initiatives are central

Indicators tracked
to performance plans

quarterly
. February:
May: X I ;<o
. Make Pohcy PROPOSED KEY PERFORMANCE INDICATORS
Mid-Year .. FY07YTD
Decisions FY06 | FYOT | Through FY08 FY09 FY10
PeI‘fOI'l’Ilal’lCB /\ b :]I;]t::-j“ : Actual | Target 63007 Projection | Projection | Projection
Revi about The Distriet of Columbia wnemploymer 60% | 6.0% 6.0% 5.75% 5.5% 5.25%
CVICW reported by the USDOL Burean of Labor for 7007
Budget Stanistics [Not Seasonally Adjusted (NSA)]
The job growth per vear in the District of 9% 9% 1.25% 1o 9% 97% 9%
Columbin | T07 |
Percent of sentor service slot enrellees placed m | 34.71% 29% 25% 3% 3T 3IT%
unsubsidizedjobs ____ " Lo " - : WU S—
Percent of trammg providers furmished technical | 91.76% 90% 51.35% 90% 90% o0%
assistance rough formal instnetion
District A
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Why 1s Performance Management

(apStat. Important?

a—
A
Improves agency
management and Why Change?
hlghhahts agency
pnormes .
* Quality
Emphasizes progress ° Buy—in
It’s the law! toward agency goals and ) .
objectives * Front-Line Connection
* Transparency
Helps make better
Tracks results and budget, operational,
impact personnel, and policy
decisions
Encourages Provides basis for
accountability and planning future goals
transparency and actions
/
6 District of kX%
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8111511 Performance Management Documents

Office of the City

AEECIES Administrator

e Annual Budget

® Performance Reports
e Mid-Year Assessments
/

Revised from Prior Year

e Agency Performance
Plan
e Division-level
Performance Plan

e Employee Performance
Plans

e Employee Evaluations New Product

District of kX%
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oL 1 Change Details

Agency Performance Plans

* No changes to Mission, Goals (unless agency wants change them)
* New Initiatives for FY(09

* New Standards for KPIs (more on that below)

Key Performance Indicators
* Must have at least 3 per objective
* At least one must be an outcome indicator

» Target must meet or exceed prior year performance

Divisional Performance Plans
* These are entirely new
* Look almost exactly like agency performance plans
» Key differences:
* Agency Director approval
* Internally-focused measures allowed
* No requirements on KPIs per objective

3 District of g
Columbia =



Process

CapStat:

Sequence of Activities in Performance Plan Development

A draft is ready after

Step1

* Agency Mission
* Agency Scope of Services
* Agency Objectives

This is the correct sequence to

develop these elements: Begin with
Mission and end with KPls

Step 2

Step 3, and is submitted
for the budget

Agency |nitiatives
» * Agency KPIs

Review/Vetting by
Agency Director

Divisiongl Scope of Sekvices
Divisional Objectives
Divisiongl Initiatives
DivisionakKPls

Step 4

plans on the internet
Revise/Add Initiatives ‘ * Publish to the public

(post-budget)
* Final KPIs

Review/Vetting by
City Administrator .

Review/Vetting by
City Council (part of
Budget Hearings)

The OCA will publish all

Review/Vetting by
City Administrator

Plans are completed after
the budget is approved

District of X X *
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o1 1%:198 Rollout

Step
1. Executive Briefing

2. Agency instruction

3. Divisional drafts

4. Feedback (Agency and OCA)

5. Divisional finals

6. Agency draft

7. Feedback (OCA)

8. Agency final

Timeframe for Step

Happening now!

1 week

2 weeks

3 days

1 week

1 week

3 days

4 days

\

Y

dwDLfdu11) 421.10YS Yonul v YV} pInod days yivyg

Total Elapsed Time

I hour

I week

3 weeks

3 weeks, 3 days
4 weeks, 3 days
5 weeks, 3 days

6 weeks, 1 day

But it can take
as few as 3
weeks!
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CapStat:

Common Components:
Mission Statement

A Mission Statement should:

Be a short, comprehensive description of why an organization exists

State what the agency does in broad terms

1.
2.
3. Identify customers
4.

Be associated with an outcome indicator (statement of accomplishment)

Examples for Discussion

From first draft...

OPM (FYO07): The mission of the Office of
Property Management is to provide a high-quality
work environment and to ensure that District
facilities are user-friendly. OPM's overarching
vision is to be the trusted real estate advisor and
asset manager for the District of Columbia and to
maximize the value of property assets through
coordination, strategic planning, financial
management, business process improvement, and
outreach efforts. The core values that infuse our
efforts are quality, integrity, a sense of community,
and a commitment to people.

... to final draft

OPM: Support the District Government through building
operations, real estate management and capital construction.

and others...

DHCD: The mission of the Department of Housing and
Community Development (DHCD) is to create and
preserve opportunities for affordable housing, promote
economic development, and revitalize underserved
communities in the District of Columbia.

DMYV: Provide excellent customer service and to promote
public safety by ensuring the safe operation of motor
vehicles.

District of g
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Common Components:
Objectives

CapStat:

An Objective should:

Be specific outcome-based statements of what will be accomplished
Focus on outcomes that the public cares about

Describe desired outcomes, more specifically than the agency’s mission
Begin with a verb

Be written to allow measurement of progress

SNk =

Examples for Discussion

From first draft... ... to final draft

Department of Parks and Recreation

1. Provide all District residents with access to clean and safe
parks, and a network of quality recreation centers, pools,
playgrounds, playing fields, and play courts.

Department of Parks and Recreation

1. Plan and maintain cost-effective quality recreational facilities

2. Provide a diverse array of recreational programs while bridging

physical and economic gaps that impede participation.
2. Provide the District’s youngest children and their families

with early education and structured play to build parenting
skills, and prepare children for a smooth transition to
elementary school

3. Promote recreational opportunities for all age groups that enhance
physical, social, and cultural development.

4. Preserve and enhance the District’s natural resources, including
urban forests, public open spaces, athletic fields, and landscaped

3. Engage District youth in recreation programs that build parks.

muscular strength and coordination, and promote social and

emotional development. and others...

4. Engage District adults in recreation programs that increase
cardiovascular health, maintain healthy bones, and reduce
stress.

* DDOT: Ensure that the District’s transportation infrastructure is in a
state of good repair

5. Connect District teens and adolescents to programs that * CFSA: Ensure child/youth safety

support healthy transition to adulthood

District of g
Columbia =



Common Components:
Initiatives

CapStat:

Performance Plan Initiatives should:
They express what we intend to achieve in language the public will understand

Convey to the reader what an organization intends to achieve that is new, better, or different with its budget
Support the Objective

Consist of a main statement, followed by a brief description
Allow for measurement of progress at the end of each fiscal year

SNk

Examples for Discussion

From the Department of Human Services...

» Transition the homeless services programs from an emergency based system to an approach that provides permanent
housing coupled with support services.

* Close DC Village and transform the family shelter system.

District of g
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Key Performance Indicators:

CapStat: Decide “How High” You Should Go

High Level

Outcomes
Intermediate

Percent of roads in
good or excellent
condition
Outcomes
Number of pothole
complaints

Efficiency
Cost per square
yard for repaving
Quality
’ Lane miles of roads paved — or
— Customer rating of pothole .
"
request feedback What do we require.
Outputs
. » At the agency level, every
Percent of pothole complaints <9 . .
resolved within established N objective must have at least 3
timeframe — or — Lane miles ¢ KPIs.
Inputs repaved
Dollars spent on * One of those must be an outcome
Street repair measure
* At the divisional level, we leave
requirements to the discretion of
the agencies

District of g
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Characteristics of Good

Cap5Stat: Performance Measures (KPIs)

Simple: Keep measures simple and straightforward

Percent of public space permits issued within 45 days (DDOT)

Results-oriented: Focus primarily on outcomes, efficiencies, and outputs

Percent of vehicle inspections completed within 15 minutes or less (DMV)

Selective: Concentrate on the most important indicators of performance. Do not use more
measures than necessary

Clearance rate for homicides (MPD)

District of kX%
Columbia
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Characteristics of Good Performance

CapStat: Measures (KPIs)

Useful: Provide information of value to the agency and decision-makers

Percent of DCPS classrooms connected by at least one computer (OCTO)

Accessible: Provide periodic information about results

Increase percentage of 9™, 10™ and 11t grade students taking PSAT (DCPS)

Reliable: Provide accurate, consistent information over time

Percent of customers served within 24 hours.

District of kX%
Columbia
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Timez MNew Eoman
12 pt font

Style Guide

™,
o a;:r;:a‘_t\-..
3
Hissr [ ot ik

Une inch margins

= =S T e AaBbC AsSbOE | AaBBCETT
" ki .- A EEXAN F| -5 Empghaut ¥ Masding | T masding I ¥ auding 4

Fami % Parageagn ] o

Current Fiscal Year and Flan

Bolded Headlinez [~

Smsict)
\-\ \uf:hv: Depanment of Motor Vehicles (DMVY) 13 1o provide excellent customer service and 1o

cDepartment of Motor Vehicles

Agency Name

promote public safety by ensuring the safe operation of motor vehicles.

[:P.fo.\;i:tl.mc]:.' 440,000 licensed drivers and identification card holders and

257,000 registered vehicles at four service centers. DMV conducts adjudication services and collects
ticket pavments for more than 2.4 million parking and waffic tickets each vear. It also conducts over
219,000 annual vehicle inspections. Additienally, the DMV call center answers over 30,000 customer
service calls every month.

]Ik{‘ it easier, faster, and friendlier (o do business with DALV,

INITIATIVE L.1: Reduce wail times on Saturdays,

Curremly, DMV has only one service cemter open on Saturdays. This results in longer wait times
due 1o peak demand on Samrdays. By March 2008, DMV will change the operating days of one
addivional location from Monday through Friday 1o Tuesday through Sarurday. Doing so will
relieve crowding at the 95 M Street, SW location on Sanadays. This mitiative is cost neutral.

2inch
mdentation

_r__,_,..--"*INlTLJLTnIE 1.2: Bevamp the DAY website to provide customers with enhanced

infonmation.
DMV will revamp its website 1o provide information thar is customer-focused and content driven.

The new website will provide customers with enhanced information such as nps for buving and
sellimg vehicles, mformation related to lemon laws, altemanve-fuel vehicles and identity theft,

ey
[
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OL1 N5 10 Style Guide

Projected
Target+2 yrs

INITIATIVE 3.3: Develop and implement a registration and licensing iransaction auditing

propess
For| Previous icted over 34 milli)  cyprent wear  pons. The interndl integrity of
Metric theg vearactual |t|calt:_3 ensuring tha A ulamr_\r'r_cq.mrm cms.and_pmt-:cts Projected
the hnd residents. InFeb pe Integrity Offider was hired to T 3y
-\\ enSUFETIE THEETRy of agency operations AR TITeM e e CIsmmer s trust in DNIV's services. AhpEiSS T
By Tanuary 2008, DRIV will develop and implemen] a transaction auditing prodess,

+ PROPOS EVBERFORMANCEL ——
‘@:ﬂ_ii) Fyos Fyoo FY10
{ FProjected FProjected) | | Projected

Objective 1 'y

%o of mail adjudication hearings completed N'A A NiA B0% | B5% Mt

within 90 days of request!

% of service center customers whose wait WA NA NIA 804 209 20

| Hmes are JOminwtes orless® | S| N I E— | I . —

“sof vehicle inspections completed within NA N/A NA 507 | 83% R
Current Projected
veartarget Target+1 wr

8844 | OB |
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